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Ovum is a leading global telecoms, software & IT 
services advisory and consulting company

What makes us different?

Our unique expertise where 
the sectors converge

The access that we have to 
our extensive research base

Our global analyst and 
consulting experts 

Developed consulting 
methodologies and models

Deep connected relationships 
with the industry

Our independence charter Ovum Consulting
Customised advice
and management

services Ovum Advisory
Research deliverables
and access to analystswww.ovum.com
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End user demand and supply are not in 
harmony

User demand
Changing business

requirements Supplier offerings
Changing technology

solutions

Corporate 
network

infrastructure
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ITTELECOMS

MOBILE
FIXED

CONSUMER ENTERPRISE

In-sourcing

Out-tasking

Convergence means cost savings to users and 
anticipated revenues to the  industry?

Infrastructure

Applications

Services

Devices

Security

Security

Security Security
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Mobility: more than mobile

Moves adds 
and changes

Hot desking

Teleworking

Local/campus 
mobility

“Road warriors”

Remote access



© Copyright Ovum 20056

Mobility concerns

What are your organisation's main enterprise mobility concerns? 

0% 20% 40% 60% 80% 100%

Service provider selection

Technology choice

Voice over IP

Fixed mobile convergence

WiFi

International contracts

Device management

Security

Roaming costs

A big concern
A concern
Not a concern
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FMC : three faces

Substitution-based ApproachIntegration-based Approach

Dual Mode Approach

One 
number

One 
voicemail

One bill 
and 

contract

One 
device

One 
address 

book
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Nearly half of Italian SME workers are 
‘mobile’

Q11. What is the share (by percent) of your 
company’s employees who work in each of the 

following scenarios?

Highly mobile (e.g. field or
sales staff)

Moderately mobile (e.g.
occasional travel, frequent
on-site movement)

Low mobility, at a fixed
workplace location (e.g.
mostly at a desk in office)

Home worker (e.g. at a
desk at home)
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Plans for new/IP services - Italian SMEs

0 10 20 30 40 50 60 70 80 90 100

IP PBX

IP contact centre

Voice over IP (IP telephony)

IP Centrex/Hosted IP PBX

Converged fixed/mobile
services

Integrated billing for multiple
services

Videoconferencing

percentage

Use
Plan to use
No plans

Q51. What are your company's plans with respect to the 
following technologies and services?
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The story so far…
Access substitution (s)low so far

Some ‘cutting the cord’

Greater ‘straight to ‘mobile’ trend

Mobile only users typically:

Young 

Single

On low income/unemployed

A lot could change with ‘naked 
DSL’
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…but call substitution is happening
Call substitution: in progress

Gradual decline in fixed 
minutes of use

Steady to strong rise in 
mobile minutes of use

Much informal substitution 
at home and work

30% of mobile calls 
made at home (BT)

88% of mobile calls 
made at ‘fixed’ locations 
(Nokia)

48% of UK employees 
make mobile calls while 
at their desk 
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VoIP over public
WiFi/WiMAX/4G

VoIP over 3G

Mobile (non-VoIP)

Broadband VoIP
no termination

Broadband VoIP with
termination

PSTN

+ 6% pa

+ 10% pa

+ 7% pa

Billion
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Unified communications - device and 
network independent access to applications

Applications

e-mail, voice, IM, UM, web conferencing, video

Networks

DSL, Ethernet, GSM, 3G, WiFi, WiMAX
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The future for managed services

Managed
access

DSL,  ETHERNET,  PRIVATE LINE,
CELLULAR,  WIFI,  WIMAX  

Managed
WANMPLS VPN, ETHERNET/VPLS

SECURITY, STORAGE,  EMAIL,  VOICE,
COLLABORATION, BUSINESS APPS

Hosted
applications

SECURITY,  STORAGE,  EMAIL,  VOICE,
COLLABORATION, BUSINESS APPS

Managed
local

applications

Managed
CPE/devices

End to end
managed
services

Hosted or
managed

IP PBX
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Deployments and trials worldwide
Launches Trials

UMA

SIP/IMS

Denmark
Sweden
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Home Based

Profiling the internal customer

Desk Based

Office Based

Office Based

Home 
Based

Field  
Force

International business travellers

International sites

Wifi, Cable, DSL, Ethernet Access Wifi, Cable, DSL, Ethernet

Devices

Voice, CRM, ERP, Messaging Applications Voice, CRM, ERP, Messaging
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L'enigma FMC 

Tutte queste sinergie
significano meno caro, 

giusto?

Si, la convergenza significa
che possiamo risparmiare

Punto di vista del cliente

Possiamo creare nuovi servizi... e 
quindi piu valore?

Si, la convergenza vuol
dire guadagnare soldi.

Punto di vista del fornitore



Level 3Conclusions & questions
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